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It was originally a commerclal
German ° coding ;. device - called:
..Enigma. By the time British In-
telligence got hold of a model, the
" Germans had turned it into one of the
most foolproof encoding machlnes
ever devised. .

" It looked llke: a cross between a

huge. t; ewriter and a. telephone ex-'
s " p‘ -3 ;4 Messina a bold reality, . 1

. How the British. broke the code in

h the anxious. spring of .1840, and so-

came ta know almost every strategle :
decision and operational order of the

' . German high command 1s told at last |

. “in F.W. Winterbotham's totally ab- :
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-lunge agalnst Alameln, pinpointed In !

Hwith a. one-armed after she had Yanished ‘Into thousands

P O}/ ,u"‘c:,P o+[l H""’j
F W,

JOWITOR

INSopn
o Hitler's-operational orders dur-,

ing the Fall of France which caused ) B U‘ak d
Lord Gort to realize that the evac-. _ m
vailon at Dunkirk was necessary ={ SO C ,O’« ,

and possible. ,
o Fote location of Rommel's final, [/ 1R & Secact
time - for Montgomery to blunt it / Cf"'—z;
before: launching his own careful.: W&L‘\
offensive. > f e . j
¢ Kesselring's 1nstructlons during UJ"LW""‘MB

the Siclllan landings, which made .
Patton’s left hook to Palermo and

& The destinatlon of the Bismarck"

of square miles of Atlanttc ocean, thus
enabling the Royal Navy to close for
thekill, -

© Hitler's rasplng orders to Kluge
{or the Avranches counterattack that
’was supposed to drlve the Allles back '
Antothesea;.. -4
-Such are a few of the achlevements ?

. sorbing book. In General Alexander's : Sometimes a lack of radio traffic, or
" phrase, the project ‘‘altered the whole ithe routine nature of the messages i

concept of modern warfare.”
Some. mystery remains about the

“ way the British secured a model of
' . Ennigma in’ the first place. Group
7. Captaln’ Winterbotham, who played &

T a plausible version,

double of the machlne From his

leading partinits actual use, provides

As he telis it, a Polish worker on the
Enigma assembly line escaped to
France In 1939. Given a workshop In
‘Paris, he was able to reconstruct a

CeNt N

rgconstzuchon British *backroom
boys’ (brilliant ma.thema.tic[ans and
Hngulsts In good part) at a ‘place
called Bletchley were able to crack
the code.

It was then the job of Group Captaln .

‘-_' Winterbotham and his growlng staff’

to sort out the messages — up to 2,000
a day at times — and see that the vital
ones reached the Prime Minister, the
Imperlal General Staff and the Allied
field commanders, .
Another version that has recently
corne out in the British preas glves the
Poles and the French more credit for

- the actual code brealking. No matter!

The main point is that by April of 1940
the boys at Bletchley were getting a
running account of how the German
High Command was running the war,
_ The project was classified Ultra
Secret, and dubbed Ultre. for short -
in the rarefied areas of command

. where it was known to exist at all.

Ultra's story durlng the five war-
time years that followed is & primer
for all future historles of the war. In
its terse, condensed style, it i also a
precis which all military historlans of
thA piprowditli nd tiReleasen2004/11/

Here are some of the highlights of
plans and places that Ultra revealed.

. nervous Allles, in the days leading up

[carrled, was equally useful and re- |

‘vealing, .
For example. the tact tha.t Rund- ’
stedt never did issue- the order to:;
move the Panzer divisions massed in
the Pas de Calals area showed the

vaata

to D-Day, that he was convinced that
the laridings would come there.
Because the Germans gave the
Enigma equipment to their allies; the
Japanese thera were Paclflc tip-offs B

“and warnings as well. Coral Sea and "

Midway were cruclal battles in which °
Admiral Nimitz profited greatly from -
advance:knowledge of enemy plan-- §
mng. dxa: oo ,
The. crouching machine had its |
nearly humen failures too. Overre-!
Hance on its secrets led to the total:
surprise that the Germang achieved”
“in the Battle ‘of the Bulge, During the
bulld-up for that last-ditch Offensive
In the Ardennes, the Germans main- .
tained.radio silence. There were other
warnings,: but -since -the infallible”
Ultra did not reveal any, the Allles
chose to lgnore them.’ ! B
The Britlsh ‘did have warnlng o!";
almost all the Luftwaffe agsaults in-
the Battle of Britain, but the actual

. targets had code names that were not

identifiable, A tragic exception was
German plaln-language use of “Cov-
entry’ in operational orders, before |/
the massive rald there. Churchill
himself made the agonlzing decision
not to evacuate’ the cathedral clty!
because dolng so would tell the enemy
that thelr code had been erackad, :

The Ullra story has its heroes,
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